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SUBJECT: Policy Letter 01-12, Commandant's Open Door Policy

1. Open communication throughout the command is vital to the health of our operation.
It affects how we operate with one another, as well as how we support our customers and
live in this community. My door is always open to discuss problems or better ways of

doing business.
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2. The chain of command is an important element of the communications structure, and
you are encouraged to give it a chance to work. If, however, you desire to talk with me,
feel free to schedule an appointment with the Command Group Executive Assistant at
876-3349. If you desire confidentiality, the appointment will not be listed on the
calendar. For topics of an urgent nature you may contact me at my quarters at 83 0-9382.
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Commandant
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Supersedes Policy Letter 98-18, Brigade Commander's and Commandant's Open Door
Policy, 22 Oct 98




